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Key Facts at a Glance
 

 
Since 2010, in collaboration with BASS, cinfo has monitored the 
Swiss labour market for International Cooperation (IC). The mo-
nitoring delivers data on jobs offered in the IC sector, job seekers, 
employers, and IC-related education and training in Switzerland. 
The aim of the monitoring is to systematically gather informa-
tion on the Swiss labour market in international cooperation. 

This report provides an overview of significant results, de-
velopments, and findings regarding the key variables of the 
monitoring and summarises the most important insights from 
the current monitoring data for the years 2021, 2022, and 2023. 
 

Structure and Size of the IC Labour Market
 
60% of the total IC workforce (with a "Swiss contract") operates in 
the field of humanitarian aid (HA) (see box). This is largely due 
to the two large organisations, ICRC and MSF, which together 
account for more than half of all positions in the Swiss IC labour 
market. Additionally, about half of all IC jobs are based in Swit-
zerland, with the remainder located abroad. 
The Development Cooperation (DC) sector accounts for nearly 
three-quarters of jobs based in Switzerland, whereas HA ac-
counts for only about a third. 

The IC market volume in 2023 reached 8,936 full-time equivalent 
(FTE) positions, around 7% higher than in 2020 (+607 FTE). Howe-
ver, this increase is lower than in previous years, when growth 
over two years was between 11-12%. This suggests that while the 
IC sector's growth trend continues, it has slowed. 

Almost half of the surveyed IC organisations employ, in addition 
to staff with a "Swiss contract" (who are the focus of the labour 
market monitoring), locally hired employees – people employed 
under a local contract, regardless of their nationality. These 
local employees make up a significant proportion of the total IC 
workforce, as Swiss IC organisations employ nearly three times 
as many local staff as those with a "Swiss contract". 

The most important Sustainable Development Goals (SDGs) pur-
sued by Swiss DC organisations in 2023 remain "Gender Equality", 
followed by "No Poverty" and "Quality Education".

 
 
 

 
The structure of the workforce at organisational headquarters 
in Switzerland and in country-based local assignments differs 
significantly. In 2023, the workforce of Swiss IC organisations 
consisted of equal proportions of men and women, though 
there are differences between sub-sectors (DC: 59% women vs. 
HA: 43% women) and in terms of work location. Women are less 
frequently deployed abroad compared to men (DC: 45% women 
in local assignments vs. HA: 35%). 

Additionally, nearly all local assignments are full-time (DC: 
95%, HH: 98%). At headquarters, part-time positions are more 
common in DC (47%), although the proportion has decreased 
compared to 2020 (-4 percentage points at headquarters, -5 
percentage points at local assignments). In HA, the proportion 
of part-time positions at headquarters has slightly increased by 
3 percentage points but still accounts for only 21%. 

The workforce of Swiss IZA organisations is highly international 
(Swiss employees in 2023: 39%, down 6 percentage points from 2020). 
This is particularly evident in HA local assignments, where only 
15% are occupied by Swiss nationals (excluding locally hired staff). 
 

 
 
The monitoring of student numbers in IC-relevant education and 
training at Swiss universities includes IC-related degree programmes 
(Bachelor/Master) and IC-specific further education programmes 
(DAS/MAS). 

Between 2005 and 2020, the number of enrolled students in 
IC-related degree programmes increased steadily from around 
400 to over 1,600, a fourfold rise. However, a slight decline has 
been observed since then, with enrolments dropping to 1,400 
in 2023. This strong growth in student numbers is likely due to 
an increased general interest in IC-related studies among new 
students. Additionally, the number of available programmes has 
expanded significantly: Swiss universities offered 9 IC-related 
degree programmes in 2005, which increased to 37 by 2017. In 
the past four years, a slight decline has been observed, with 35 
such programmes recorded in 2023. 

A similar trend is seen in IC-specific further education pro-
grammes. The number of students enrolling in these pro-
grammes more than doubled between 2005 (234 students) and 
2021 (524 students), while the number of IC-specific DAS or MAS 
programmes increased steadily from 9 (2005) to 33 (2021). Howe-
ver, a slight decline in programme offerings has been observed 
(2023: 31 NDS). No clear trend has yet emerged in student num-
bers, as these developments are less consistent.

Humanitarian Aid (HA) focuses on protecting individuals existentially threatened by humanitarian emergencies, ena-
bling them to regain autonomy. Rebuilding infrastructure in affected areas is often typically considered part of HA. 

Development Cooperation (DC) aims to sustainably reduce global disparities in socio-economic development and general 
living conditions, fostering close partnerships between stakeholders and recipients. Since peace and respect for human 
rights are essential preconditions for sustainable development, activities related to (civil) peacebuilding and advancement 
of human rights are also a part of DC.

Background of the IC Labour Market Monitoring 
and Focus of the Report

Structure of the IC Workforce with a Swiss Contract

First Slight Decline in IC-Specific Education and 
Training
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Compared to 2020 (45%), the share of early-career professionals 
looking for entry-level positions decreased in 2023 to the level 
of previous years (33%). However, the number of job seekers 
with five or more years of IC experience has increased signifi-
cantly. The proportion of job seekers aged 40 and above has also 
risen and now stands at nearly 50%. The high proportion of fe-
male job seekers remains unchanged at around 60%. 

Nearly three-quarters of job seekers on cinfoPoste are looking 
for full-time positions, with only minor differences between 
genders. Many job seekers appear to be relatively flexible 
in their search: nearly half of respondents are open to both 
sub-sectors and are interested in positions both within and 
outside Switzerland. 

Regarding job location, job seekers with more IC work ex-
perience are increasingly searching only for positions in 
Switzerland (around 30% for those with 0–5 years of ex-
perience, nearly 60% for those with 16–20 years of expe-
rience). Additionally, women are more likely than men to 
search exclusively for jobs in Switzerland (41% vs. 31%). This 
trend has also increased more sharply for women com-
pared to 2020 (+8 percentage points vs. +3 percentage points). 
 

 
 
Since support positions were included in 2020, the difference 
between DC and HA in terms of advertised jobs has become 
less pronounced. In both sub-sectors, Sub-Saharan Africa is the 
most common deployment region for advertised positions. 

Both in DC and HA, most job openings fall within "Business 
Support and Administration". In both sub-sectors, over half of 
the advertised positions are for one-year or shorter contracts. 
Additionally, both sub-sectors generally require a high level 
of education. 

Some differences remain: in HA, sector-specific experience 
is more frequently required, and a significantly higher propor-
tion of positions involve leadership or coordination roles in 
country-based operations compared to DC. Furthermore, the 
proportion of advertised local assignments in HA is significant-
ly higher than in DC; however, this proportion is declining in 
both sub-sectors.

 
Similar incongruencies between supply and demand persist 
as in the previous three years, particularly in the support sec-
tor. 60% of classified job postings fall under "business support 
and administration", whereas only 12% of job seekers on cin-
foPoste show interest in roles related to "HR, finance, IT, and 
administration". 

Employers also identified their greatest recruitment challen-
ges in "HR, finance, IT, and administration" as well 
as "Media, communication, fundraising, and marketing". 

A similar picture emerges in education specialisations: when 
comparing the fields of study sought in job advertisements 
with those of job seekers, the most significant undersupply is 
in "Business, law, commerce, general services" (-24 percentage 
points). In contrast, "International relations, DC" remains over-
supplied (+7 percentage points), though this gap has slightly 
narrowed since 2020 (-1 percentage point). 
This could be an early sign of the impact of slower growth in 
IC-related study enrolments and graduates from IC-specific 
postgraduate programmes.

Job Seekers

Job Opportunities

"Match" or "Mismatch"?
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1	 Background of the IC Labour Market Monitoring
 
Since 2010, in collaboration with BASS, cinfo has monitored 
the Swiss labour market for International Cooperation (IC). The 
monitoring delivers data on jobs offered in the IC sector, job 
seekers, employers, and IC-related education and training in 
Switzerland. 

Since the revision of the monitoring system in 2020, it has pro-
vided an overview of the entire International Cooperation (IC) 
sector. In addition to IC professionals, whose tasks form the 
core work of international cooperation and whose specialist 
roles require relevant, specific IC education and experience, the 
monitoring also includes support roles such as fundraising, 
HR, and finance.  

The monitoring aims to systematically gather information on 
the Swiss labour market in international cooperation. The fo-
cus is on positions that are accessible to Swiss nationals. These 
may include roles based in Switzerland or expatriate positions 
in an assignment country. Employees on local contracts and 
unpaid volunteers are omitted. 

This report provides an overview of the most interesting fin-
dings, developments, and insights regarding the key variables 
of the monitoring and summarises the most important conclu-
sions drawn from the latest monitoring data.

Study Design and Methodology

The monitoring of the Swiss labour market in the IC sector is 
based on the following surveys: 

•	 Annual survey of a selection of IC-relevant educational 
institutions at university level (Bachelor/Master) and in 
the field of further education (MAS, DAS), as well as their 
student numbers.  
 

•	 Triennial online survey of cinfoPoste users and job see-
kers in the IC labour market.  

•	 Triennial online survey of Swiss IC employers, including 
Swiss NGOs and companies, international NGOs based in 
Switzerland, and the ICRC. Multilateral organisations such 
as UNDP and OECD are not included.  

•	 Ongoing coding of job advertisements on cinfoPoste. This 
is supplemented by web advertisements published by 
organisations on their own websites.

 
Revision of the Monitoring in 2020 
 

•	 After 10 years of IC labour market monitoring, the ap-
proach was revised in 2020.  

•	 The most significant change is a shift in focus from "IC 
professionals" – whose work is central to the IC sector and 
requires specific IC education and experience – to the 
broader "IC sector," which also includes support roles such 
as fundraising, HR, and finance.  

•	 As a result, time series from surveys of Swiss IC organisa-
tions and classified job advertisements on cinfoPoste are 
no longer meaningfully interpretable and are therefore 
not included in the report. Instead, the report focuses on 
cross-sectional data for 2023, referencing changes since 
2020.

Definition of Terms and Monitoring Structure

HA and DC sub-sectors: The IC sector comprises two relatively distinct sub-sectors—Humanitarian Aid (HA) and Develop-
ment Cooperation (DC). The areas of economic cooperation, peace promotion, and human rights protection are included in 
the monitoring under DC. 

Locally employed staff/volunteers: The data does not apply to employees with a local contract (regardless of nationality) 
or unpaid volunteers. 

Career changers: "Changers" refers to individuals applying for IC positions immediately after completing their first univer-
sity degree. Career changers are professionals with prior work experience who transition to IC after an initial professional 
phase.



7

2	 Employers and size of the IC labour market 

The Sector Encompasses a Wide Range of Organisations

What types of organisations comprise Swiss international coo-
peration (IC)? Swiss IC consists of a diverse range of organisa-
tional forms with varying intervention strategies. What unites 
them all is their focus on improving the living conditions of 
people facing hardship outside the highly industrialised re-
gions of the world. A common denominator across Swiss IC ac-
tivities is the 17 Sustainable Development Goals (SDGs) of the 
United Nations' Agenda 2030 (see section Most Commonly Pur-
sued SDGs, p. 4). 

Broadly speaking, the sector comprises three main groups  
of organisations: 

Governmental Organisations 
The first group includes state-funded organisations, such as the 
Swiss Agency for Development and Cooperation (SDC) and the 
State Secretariat for Economic Affairs (SECO). Also included in 
this category are non-governmental organisations (NGOs) that 
receive more than 80% of their funding from public sources, 
such as the International Committee of the Red Cross (ICRC)2. 
This group mainly consists of large employers, accounting for 
more than half of both international and Switzerland-based po-
sitions (see Figure 1). However, compared to the last survey in 
2020, the proportion of st ate-funded positions has declined by 
9 percentage points, from 60% to 51%. 

 
Non-Governmental Organisations (NGOs) 
The second group consists of NGOs, ranging from large huma-
nitarian organisations like Helvetas, Médecins Sans Frontières 
(MSF), and Terre des hommes to smaller and micro-sized deve-
lopment organisations. These organisations are operationally 
active, meaning they implement their own projects or engage 
in project collaborations. 

Additionally, this group includes research, advisory, and po-
licy-focused organisations such as the Geneva Centre for the 
Democratic Control of Armed Forces (DCAF) or swisspeace, as 
well as foundations primarily engaged in project funding, like 
Fondation Botnar. Together, these non-profit organisations 
now make up 48 %of the IOC labour market (including both in-
ternational and Switzerland-based positions – an increase of 9 
percentage points from 39% in 2020. 

Private Sector Organisations 
The third group consists of private sector companies, mainly 
small consulting firms. However, their quantitative signifi-
cance within the Swiss IC labour market remains marginal, ac-
counting for less than 1% of total employment.

Figure 1: Labour Market Share by Type of Organisation (2023)

Source: Employer Survey 2024, N=82

0%		  20%		  40%		  60%		  80%		  100%

<1%
51% 48%

Employer Survey

Since 2010, Swiss employers in the International Cooperation (IC) sector have been surveyed at intervals of two to three years 
since 2020 regarding their organisation, employees, and other human resources-related topics. The evaluations are conducted 
separately for the two sub-sectors, Development Cooperation (DC) and Humanitarian Aid (HA) (see box on page 4), as well as for 
positions based in Switzerland and those located outside Switzerland. 

For the 2023 survey, 169 organisations were contacted, and 96 completed the online questionnaire. However, 13 organisa-
tions were excluded from the target group as they employed fewer than three staff members in the IC sector, and one addi-
tional questionnaire was deemed unanalysable. As a result, the evaluations are based on data from 82 organisations.1 

Most of the 73 organisations that did not provide information were small or very small NGOs. 
The participating organisations are estimated to collectively represent over 90% of all Swiss IC positions.

Governmental organisations (inc. ICRC) NGO/Foundation Private sector organisations

2 The ICRC is officially classified as an international organisation.
1 A list of the participating organisations can be found in the appendix (Table 2).
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The Two Sub-Sectors of the IC Labour Market

Most employers in the IC labour market primarily focus on one 
of the two major sub-sectors: Humanitarian Aid (HA) or Deve-
lopment Cooperation (DC). Understanding the structure of the 
labour market requires highlighting the differences between 
these two areas, as the nature of positions and the qualifica-
tions required for applicants vary accordingly (see section "Job 
Offerings," p. 5). 

Around 70% of organisations operate in the DC sector, ap-
proximately one-tenth in HA, and just under one-fifth in both 
sub-sectors (see Table 3 in the appendix). However, in terms of 
market volume – amounting to a total of 8,936 full-time equiva-
lent (FTE) IC positions in 2023 – it becomes clear that 60 per cent 
of the overall IC workforce is employed in HA (Figure 2).

This is primarily due to two very large HA organisations, the 
International Committee of the Red Cross (ICRC) and Médecins 
Sans Frontières (MSF), which together account for over half of 
all positions in the Swiss IC labour market. 

Compared to 2020, the DC market volume share has increased 
by four percentage points. As in the previous survey, half of all 
IC positions are based in Switzerland, while the other half are 
located abroad3. Within the DC sector, nearly three-quarters 
of positions are based in Switzerland, whereas in HA, only just 
over a third of positions are Swiss-based. The share of interna-
tional assignments in DC has increased slightly from 23% in 
2020 to 28% in 2023, while in HA, it has remained largely un-
changed (66% in 2020 vs. 65% in 2023).

The IC Market Size Continues to Grow  
but at a Slower Pace 

In 2023, the market size was approximately 7% higher than 
in 2020 (+607 FTE). However, this increase is smaller than the 
growth observed between 2016 and 2018 or 2018 and 2020 when 
it ranged between 11 and 12%. While the growth trend in the IC 
sector continues, it has also slowed down.

Locally Hired Staff Constitute a Large Share of the 
Total IC Workforce

Nearly half (46%) of all surveyed IC organisations employ-
locally hired staff ⁴ in addition to personnel with a "Swiss 
contract." This is particularly the case for large organisa-
tions⁵. Figure 3 shows the correlation between the num-
ber of IC positions in the Swiss labour market and the (esti-
mated)⁶ number of local positions in Swiss IC organisations. 
The data indicates that Swiss IC organisations employ 
nearly three times as many locally hired staff as those with  
a "Swiss contract." 

This trend is especially pronounced in HA organisations, 
which employ more than four times as many locally hired staff 
as those with a "Swiss contract." In DC, the ratio is lower but still 
significant, with local positions outnumbering those with a 
"Swiss contract" by about one and a half times.

Figure 2: Proportion of Employees by Sub-Sector and Job Location (2023)

Source: Employer Survey 2024, N=82

DC positions at headquarters

Country-based DC positions 

HA positions at headquarters

Country-based HA positions 

39%
29%

11%

21%

3 These positions are for individuals with a "Swiss contract" (expatriates) and not for locally hired staff.
4 The key factor here is that these individuals are employed under a local contract, regardless of their nationality
⁵ Organisations employing locally hired staff make up 87% of the Swiss IC labour market.
6 Out of the 37 organisations that employ local staff, 29 provided data, while four others estimated the number of local positions. The remaining four 
organisations were unable to provide any information on their locally hired staff. As a result, the number of local positions in Swiss IC organisations is based 
on data from 33 organisations (with four missing entries), meaning that the actual number is likely underestimated.
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Figure 3: Proportion of Positions with a “Swiss Contract” to Locally Hired Positions by Sub-Sector

Source: Employer Survey 2024, Organisations with positions in Switzerland N=82, with local offices N=33

Figure 4: Ranking of SDGs by Frequency of Selection

Notes: Multiple answers possible, maximum of 8 mentions per organisation. 
Source: Employer Survey 2024, Organisations in the field of development cooperation (DC), N=73

9’953

4’155

5’798

28’781

6’706

24’219

Total IC

DC

HA

Gender Equality

No Poverty

Quality Education

Peace, Justice and Strong Institutions

Reduced Inequalities

Good Health and Well-Beeing

Zero Hunger

Partnerships for the Goals

Decent Work and Economic Growth

Climate Action
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Life on Land 
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Affordable and Clean Energy

Life below Water

Industry, Innovation and Infrastructure
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' Swiss 
contract '

Local contract

58% 63%
52% 59%

48%
51%

45% 50%
45% 59%
45%

47%
45% 51%

38%
36%

33%
27%

32% 43%
29% 53%

16%
17%

14%6%
12%
13%

8%
6%

3%
1%

3%
3%

Proportion by number of organisations Proportion of the IC labour market

Most Frequently Targeted SDGs

All surveyed organisations active in development cooperation 
(DC) were asked to indicate up to eight Sustainable Develop-
ment Goals (SDGs) their organisation prioritises. As shown in 
Figure 4, nearly 60% of organisations work towards the goal  

 
of “Gender Equality”, followed by “No Poverty” and “Quality 
Education”, each cited as a priority by approximately 50% of 
Swiss IC organisations. These three SDGs were also the most 
frequently mentioned in the previous survey. 
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Figure 5: Average Salaries in 2023 by Type of Organisation

Note: Standardised gross annual salaries of employees. 
Source: Employer Survey 2024, N=65
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⁷ The estimated median salary for 2023 is CHF 99,352, meaning half of the reported salaries are above this value, while the other half are below. 
⁸ For comparison, the median salary in Switzerland in 2022, according to the Federal Statistical Office (FSO) Wage Structure Survey, was CHF 81,456 (based on 12 
monthly salaries of CHF 6,788).

Estimated Salary Levels by Type of Organisation 

The average annual salary in the international cooperation 
(IC) sector is estimated at approximately CHF 103,000⁷ (Figure 
5), showing little change from 2020 (CHF 102,794). Employees 
in state-funded or predominantly state-funded organisations 
(excluding the FDFA and ICRC) receive the highest salaries, 
with an average gross salary of around CHF 113,000. In compa-
rison, salaries for those employed by NGOs and foundations 
are approximately CHF 12,000 lower on average. The private 
sector within the IC field falls between these categories, with 
an estimated average salary of CHF 106,000. 

 
It is important to note that these figures represent average sa-
laries across entire organisations, from administrative roles 
to executive management. Additionally, not all organisations 
provided salary data (for example, figures from the FDFA and 
ICRC are missing). The relatively high salary levels (compared 
to Switzerland’s median salary of approximately CHF 81,500⁸ 
in 2022) can be attributed to the high level of education among 
IC professionals (see Section 6) and the significant responsibi-
lities associated with their roles.



11

Workforce Composition Differs Between Headquarters and Assignments Abroad 

In 2023, the workforce of Swiss International Cooperation (IC)  
organisations – both at headquarters and abroad – was even-
ly split between men and women (Figure 6). As in the previous 
survey, the female representation in DC (59%) was significantly 
higher than in HA (43%). A continued trend shows that the pro-
portion of women is higher at headquarters (DC: 63%, HA: 57%) 
compared to local assignments (DC: 45%, HA: 35%). 

 
Since 2020, the share of women in country-based DC positions 
has increased by two percentage points, while in HA, it declined 
by five percentage points. As in 2020, one-fifth of all employees 
in the International Cooperation (IC) sector work part-time (<90% 
FTE) (Figure 7, P.12). This is relatively low compared to the Swiss 
national average of 38% part-time employment⁹ reported by the 
Federal Statistical Office (FSO) for 2023. 

Significant differences emerge between sectors and work 
locations. In Development Cooperation (DC), the part-time 
rate is 36%, considerably higher than in Humanitarian Aid 
(HA) at 9%. However, the part-time share in DC has declined 
by seven percentage points since 2020, falling below the 
Swiss national average. In contrast, HA saw a slight 2-percen-
tage-point increase in part-time work, albeit at a low level. 
A clear pattern emerges: Nearly all field positions are full-
time (DC: 95%, HA: 98%), with DC seeing a 5-percentage-point 
increase in full-time field roles since 2020. At headquarters, 
part-time employment continues to be the most common. In 
DC, 47% of headquarters positions are part-time (down from 
51% in 2020). In HA, 21% of headquarters roles are part-time 
(slightly up from 18% in 2020). 

Overall, the workforce of Swiss IC organisations is highly in-
ternational (Figure 8). In 2023, the proportion of Swiss em-
ployees stands at 39%, marking a six-percentage-point de-
cline compared to 2020. Meanwhile, 31% come from an EU 
country – unchanged from 2020 – and 30% from outside the 
EU (2020: 24%). 

Excluding the workforce of state-led DC actors (EDA and 
SECO), which consists almost entirely of Swiss nationals, the 
proportion of Swiss employees across the entire IC labour 
market dropped even further to 31% in 2023.
 
There are also significant differences in workforce com-
position based on origin across the two subsectors and 
work locations. In DC, approximately 60% of employees 
are Swiss, with 66% of office-based positions filled by 
Swiss nationals and only 37% of country-based roles oc-
cupied by them. Notably, the share of Swiss employees in 
local assignments has dropped by 15 percentage points 
since 2020, while the proportion of personnel from out-
side the EU has risen sharply (45% vs. 20%). This trend 
may indicate an increasing localisation of the IC sector. 
In HA, just over 40% of office-based positions were held by 
Swiss nationals in 2023, compared to 53% in 2020. As in 2020, 
field positions in HA remain highly international, with 52% 
filled by personnel from outside the EU, 33% from the EU, 
and only 15% by Swiss nationals.

How is the workforce of  Swiss organisations in Humani-
tarian Aid (HA) and Development Cooperation (DC) com-
posed regarding gender, working hours, and nationality?  
Are there differences between staff working at headquarters 
in Switzerland and those deployed abroad as expatriates? 

How common are remote positions and job -sharing ?  
This chapter explores these questions. All subsequent analyses 
refer to positions with a Swiss contract and do not include 
locally hired staff.

Figure 6: Gender Distribution by Sector and Job Location

Source: Employer Survey 2024, N=82
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3	 Structure of the "IC Workforce"
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⁹ Swiss Labour Force Survey (SAKE) for the year 2023 
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Figure 7: Proportion of Part-Time Employees by Sector and Job Location

Source: Employer Survey 2024, N=82
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Remote Work and Job/Top Sharing

With the increasing digitalisation of  the workforce, it is 
becoming easier to work remotely, meaning employees can 
perform their duties from any location rather than just at 
an organisation’s office. Among the surveyed IC organisa-
tions, one-fifth reported employing staff who work entirely 
remotely. However, on average, remote positions account 
for only 10% of all roles in these organisations. Notably, this 
work model is primarily adopted by smaller organisations, as 
remote workers make up just 1% of the entire IC workforce.  

Similarly, job and top sharing – where two or more employees 
share a full-time position with interdependent tasks and joint 
responsibility – is still rare among Swiss IC organisations. 

Only about 1% of employees in the sector work in a job-sha-
ring arrangement. However, nearly half  of  those in an IC 
job-sharing setup hold high-responsibility positions that 
include leadership duties (known as top sharing).

Compared to other segments of the Swiss labour market, the 
prevalence of job sharing in IC remains significantly lower. 
According to the Swiss Labour Force Survey (SAKE) conduc-
ted by the Federal Statistical Office (BFS) in 2021, around 4% 
of all employees and nearly 10% of all part-time workers in 
Switzerland work in a job-sharing arrangement.1⁰

Figure 8: Proportion of nationalities by subsector and job location

Source: Employer Survey 2024, N=82
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1⁰ https://www.bfs.admin.ch/bfs/de/home/statistiken/arbeit-erwerb/erwerbstaetigkeit-arbeitszeit/merkmale-arbeitskraefte/vollzeit-teilzeit.html 
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Over 1,000 Graduate Annually in IC-Related Studies…

Figure 9 illustrates trends in enrollment and graduation rates 
for IC-related degree courses (Bachelor’s and Master’s). Between 
2005 and 2020, the number of new enrollments rose steadily 
from 406 to 1,613, nearly quadrupling.12 However, since 2020, 
there has been a slight decline, with 1,400 enrollments re-
corded in 2023. 

It remains uncertain how the number of graduates will deve-
lop, but 2022 saw a record 1,377 graduates. 
The significant growth in student numbers can be attributed to 
two main factors: 

•	 Increased interest in IC-related courses among new stu-
dents. 

•	 Increase in courses offered: Swiss universities offered 
only 9 IC-related degree programmes in 2005, but by 2017, 
this number had quadrupled to 37. However, the number 
has slightly declined in the last four years, with 35 pro-
grammes recorded in 2023. 

 
Figure 10 highlights the diverse backgrounds of students in 
IC-related courses: 

•	 55% of new students obtained their university entrance 
qualification outside Switzerland, and 56% of these stu-
dents come from outside Europe.13 

•	 Approximately two-thirds of students in IC-related degree 
programmes are women, a trend that has remained 
consistent in recent years. 

4	 Education and Training for IC Professionals

IC-Related Education and Training Course 
 
The monitoring of education and training for IC professionals considers the following types of courses:  

•	 IC-Related Degree Courses: Bachelor's and Master's programmes at the tertiary level in Switzerland focusing on 
international relations or topics relevant to IC. Examples include the Bachelor in International Relations (BARI) at the 
University of Geneva and the Master in International Law (MIL) at the University of St. Gallen.  

•	 IC-Specific Further Education Courses: Advanced training programmes at Swiss universities that specifically qualify 
individuals for work in IC. These lead to a Diploma of Advanced Studies (DAS), Master of Advanced Studies (MAS), or 
equivalent qualifications.

The survey for monitoring these programmes is conducted annually in the spring, and data from the previous academic 
year is reviewed via email.  

•	 2021/2022: 73 programmes were contacted, and 64 responded (88% response rate).  

•	 2022/2023: 77 programmes were contacted, and 55 responded (71% response rate).  

•	 2023/2024: 74 institutions were contacted, and 60 responded (81% response rate).11

11 An overview of the evaluated study courses can be found in the appendix (Table 4 and Table 5).
12 For comparison: The number of students at all Swiss universities has also increased over the same period, but with a rise of around 50%, the growth has been 
significantly lower (Federal Statistical Office FSO, SHIS – Students by Type of University 2005/2006 to 2023/2024).
13 The proportion of international students among all university enrolments in Switzerland is significantly lower by comparison, at around 34% (Federal 
Statistical Office FSO, SHIS – Students and Graduates of Swiss Universities 2023/2024).
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Figure 9: Students in IC-related study programmes 2005–2023

Source: Survey of training institutions 2006–2024 
(Study programmes: 2005: n=9, 2006: n=10, 2007: n=12, 2008: n=14, 2009: n=16, 2010: n=18, 2011: n=24, 2012: n=26, 2013: n=28, 
2014: n=28, 2015: n=31, 2016: n=32, 2017: n=37, 2018: n=37, 2019: n=37, 2020: n=35, 2021: n=35, 2022: n=34, 2023: n=34)

Figure 10: Students by "Educational background" 2023
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14 The decline in student numbers since 2021 is more likely due to missing data rather than an actual decrease in students, which is why it cannot yet be 
considered a trend.

Figure 11: Students in IC-specific DAS/MAS programmes 2005–2023

Source: Survey of training institutions 2006–2024 
(Study programmes: 2005: n=8, 2006: n=10, 2007: n=10, 2008: n=14, 2009: n=16, 2010: n=17, 2011: n=18, 2012: n=19, 2013: n=22, 2014: n=23, 2015: n=25, 2016: n=25, 2017: 
n=27, 2018: n=28, 2019: n=28, 2020: n=28, 2021: n=31, 2022: n=25, 2023: n=25)
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... and around 500 complete an IC-specific DAS or MAS

A significant increase in student enrolments and graduations can 
also be observed in IC-specific continuing education programmes 
(Figure 11). The number of enrolments more than doubled 
between 2005 (234) and 2021 (524), although the increase was less 
continuous than in IC-related study programmes.1⁴ Here, too, a 
key driver is likely the significant expansion of programmes on of-
fer: between 2005 and 2021, the number of IC-specific DAS or MAS 
programmes steadily increased from 9 to 33. Since then, a slight 
decline has also been observed in this segment (2023: 31 NDS). 
 

The origin of students in the continuing education sector is  
even more international than in first-degree programmes: over 
90% of students obtained their admission certificate outside 
Switzerland, with around 80% coming from outside Europe 
(Figure 10, p. 14). Similar to tertiary study programmes, the pro-
portion of women among students in IC-specific DAS or MAS 
programmes stood at around two-thirds in 2023.
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Figure 12: IC Experience 2012–2023

Source: cinfoPoste User Survey (2023: n=581, 2020: n=661, 2018: n=1,101, 2016: n=600, 2014: n=774, 2012: n=527)
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In this survey, only 33% of job seekers stated that they had no 
prior work experience in the IC sector and were therefore de-
pendent on entry-level positions. This is a significant decrease 
from 2020 when 45% of respondents reported having no IC 
experience (Figure 12). Almost half (43%) of those without IC 
experience are career changers aged 40 and above, a notable 
increase compared to the 2020 survey.

The proportion of job seekers on cinfoPoste with over five years 
of experience in the IC sector remains high at 40%. Additionally, 
the share of job seekers aged 40 and older has increased com-
pared to previous years (Figure 13, p. 17). One trend that remains 
unchanged is the gender distribution: around 59% of job seekers 
on cinfoPoste are women, while approximately 40% are men 
(Figure 14, p. 17).

5	 Job seekers

The cinfoPoste Job Portal

The cinfoPoste job portal is an invaluable source of information for job seekers in the Swiss international cooperation (IC) 
labour market. To gain insight into job seekers' profiles and the positions they are searching for, all individuals who have 
created a profile on cinfoPoste and all website visitors were invited to participate in an online survey. A total of 678 people 
completed the questionnaire. Of these, 74% primarily use cinfoPoste for job searching, while 26% use the portal to stay 
informed about employment opportunities in the IC sector in general.

Job Seeker Profiles: With and Without IC Experience, Not Just Young Professionals, and Many Women
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Figure 14: Gender of Job Seekers in 2023

Source: cinfoPoste User Survey (2023: n=592)

Figure 13: Age of Job Seekers
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Which positions are being sought?

Just over 40% of respondents consider both development coo-
peration (DC, including human rights, civil peace promotion, 
and migration) and humanitarian aid (HA) when searching for 
a job. Half of the job seekers limit their search to the IC sector. 
Only 7% of respondents search exclusively for HA positions on 
cinfoPoste. 5% of job seekers selected the category "other area," 
with the vast majority stating that they were looking for a posi-
tion in the area of support.

An even higher proportion of job seekers than in previous years 
are looking for a permanent position on cinfoPoste (63%) (Fi-
gure 15, p. 18). 13% of job seekers are mainly interested in pro-
ject-based roles (fixed-term contracts), while a further 8% are 
looking for consultancy assignments. The proportion of job 
seekers primarily seek internships or entry-level positions is 
lower than in previous years, at 16%. Notably, this proportion is 
significantly lower than the 33% who state they have no prior IC 
experience. Only 35% of job seekers without IC experience are 
primarily looking for internships or entry-level positions. Just 
over half of entry-level candidates are mainly seeking perma-
nent positions, 10% are looking for project-based roles, and 5% 
for consultancy assignments.

Just over a third of job seekers are looking exclusively for IC 
positions in Switzerland, while 16% are solely seeking positions 
abroad, a figure 5 percentage points lower than in the last survey 
(Figure 16, P.18). As in 2020, almost half of job seekers are inte-
rested in positions both in Switzerland and abroad.

Among women, the proportion searching only forpositions in 
Switzerland is higher than among men (41% vs. 31%) and has also 
increased more sharply since 2020 (+8 percentage points vs. +3 
percentage points). Conversely, the proportion looking for jobs 
abroad is higher among men (19%, -6 percentage points) than 
women (14%, -4 percentage points). Just over half of men and 
46% of women are looking for positions both in Switzerland 
and abroad. Thus, men are more strongly represented in inter-
national job opportunities, but women are also clearly visible. 
However, the situation differs for employees already working in 
a foreign assignment, where men still significantly outnumber 
women (around 60%) (see Chapter 3).

Source: cinfoPoste user survey (2023: n=566; 2020: n=643; 2018: n=1081; 2016: n=598; 2014: n=774; 2012: n=527)
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Figure 16: Location of Sought Jobs

Source: cinfoPoste User Survey (2023: n=605)

Figure 17: Workload of Sought Jobs

Source: cinfoPoste User Survey (2023: n=604)
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With increasing IC work experience, the proportion of job  
seekers looking exclusively for positions in Switzerland tends 
to rise: while around 30% of individuals with 0–5 years of ex-
perience in IC are searching only for positions in Switzerland, 
this figure increases to almost 60% among those with 16–20 
years of IC experience. Conversely, the proportion looking 
exclusively for positions abroad tends to decrease from 20% 
(no experience) to below 10% (16–20 years of experience). 

As in the last survey, nearly three-quarters of job seekers on 
cinfoPoste are looking for a full-time position (≥90%), just 
over one-fifth are seeking part-time work between 50-89%, 
and 5% are looking for a part-time position of less than 50% 
(Figure 17). There are only minor gender differences here: 
70% of women and 76% of men are looking for a full-time 
position. No clear patterns can be identified between work 
experience and the desired workload.

Figure 15: Type of Jobs Sought

Source: cinfoPoste User Survey (2023: n=611, 2020: n=714, 2018: n=1,192, 2016: n=630, 2014: n=770, 2012: n=521, 2010: n=363)
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6	 Job Opportunities

1⁵ Notably, the proportions remained stable with the integration of support positions in 2020.
16 Around one-third of these advertisements are attributed to Medair, one-quarter to MSF, and one-fifth to the ICRC.

cinfoPoste Statistics

For the current evaluation, all job advertisements on the cinfoPoste job portal were classified, as were other web advertise-
ments published on the IC organisation's websites. In 2021, a total of 3,843 job vacancies were advertised on the cinfoPoste 
job portal, along with 940 additional vacancies found on organisations’ websites. In 2022, there were 4,945 advertisements 
on cinfoPoste and 1,554 on other websites, and in 2023, there were 5,648 positions on cinfoPoste and 1,332 advertisements 
directly from organisations’ websites (Table 1, p.20). Some of the advertised job vacancies did not align with the market 
definition on which this report is based. Only vacancies from employers with headquarters or a branch in Switzerland are 
considered, including entry-level positions at international organisations funded by the Swiss federal administration.  

Between 2020 and 2023, the number of advertised vacancies more than doubled (increasing from 2,896 to 6,980 advertise-
ments), which led to the introduction of sampling from 2022 onwards.With the new concept in 2020, not only job vacan-
cies for IC professionals but also all support roles are now classified. Due to these conceptual adjustments, the long-term 
time series can no longer be meaningfully interpreted. Accordingly, the following sections primarily present cross-sec-
tional data for the current years 2021-2023, as well as time series data from 2020 onwards. The evaluations continue to 
differentiate between large organisations (over 80 employees) and small organisations (up to 80 employees).

Recruitment Practices of Large HA Organisations 

Particularly for country-based assignments, the two large HA organisations, ICRC and MSF, recruit suitable candidates 
throughout the year into their internal talent pools. Most open HA vacancies are then internally allocated to individuals 
from these pools. Consequently, these vacancies do not appear in our advertised job statistics.

Areas of Vacant Positions

As in previous years, the vast majority (approximately two-
thirds) of  the roughly 1,200 analysed advertisements are 
for positions in DC. Although HA positions still account 
for just over one-third of  the advertised positions, there 
has been a relatively steady increase from 15% in 2012 to 
38% in 2023.15 It is important to note that since the begin-
ning of  the monitoring process, positions at the ICRC and 
other HA organisations, such as Médecins Sans Frontières  
(MSF), have only been sporadically advertised and are the-
refore only minimally represented in the present analyses  
(see box "Recruitment Practices"). 

T h u s ,  t h e  e v a l u a t i o n s  f o r  t h e  H A  s e c t o r  s h o u l d  b e 
interpreted with the understanding that they reflect 
only a small portion of  the total HA job market. As in 
previous years, it is again evident that in HA positions, 
advertisements from large organisations significantly 
dominate (2023: 84%)1⁶,  whereas, for DC positions, the 
proportion of  advertisements from large organisations 
is now only 38%, marking a 40% decrease compared to 
2020 (64%).  Most advertised DC positions,  therefore, 
come from small organisations.
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Figure 18: Primary deployment location 2020–2023 by DC and HA sector

Source: cinfoPoste/Website Job Advertisements 2020–2023 (2020: n=1,510, 2021: n=1,526, 2022: n=1,191, 2023: n=1,045)
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Table 1: Number of Advertised Positions 2010-2023

Source: BASS Presentation

Number of job vacancies 
(cinfoPoste und 
Website)

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Total advertised positions 1'854 1’987 1’654 1’915 1’824 2’561 2’185 2’231 2’079 2’465 2’896 4’783 6’499 6’980

Sampling -2'292 -2'404

Advertised Positions after 
Sampling

4'207 4'576

Not coded, due to interna-
tional organizations, local 
employees or organizations 
without a branch/seat in 
Switzerland

-575 -702 -775 -930 -724 -861 -690 -906 -786 -1'092 -1’373 -3’257 -3’016 -3’531

Swiss labor market IC inclu-
ding support positions

1’279 1’285 879 985 1’100 1’700 1’495 1’325 1’293 1’373 1’523 1’526 1’191 1’045

Support positions -412 -262 -296 -301 -319 -714 -587 -485 -415 -551

Unusable Job Advertisements -95 -32 -44 -7 -21 -21 -18 0 0 0 0 0 0 0

Until 2019: Specialized Func-
tions; thereafter: All

772 991 539 677 760 965 890 840 878 822 1’523 1’526 1’191 1’045

In 2023, around two-thirds (65%) of open DC vacancies were 
based at the organisation's headquarters, while approximately 
one-third (32%) were located abroad (Figure 18). Notably, the 
proportion of job postings for country-based positions has 
declined by about one-third since 2020 (when it stood at 51%).  
 

A distinction between small and large organisations reveals  
that smaller DC organisations tend to advertise a higher share  
of positions (75%) at their headquarters compared to lar-
ger organisations (47%) (Figure 19,  P.21) .  Sub -Saharan 
Africa remains the primary deployment region for DC 
country-based roles (41%), followed by "South America and 
the Caribbean" (20%) and "Southeast Asia/Pacific" (15%). 

Job vacancies in the DC sector
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Figure 19: Positions by primary deployment location 2021/2022/2023 in large and small organisations 
within the DC and HA sectors

Source: cinfoPoste/Website Job Advertisements 2021/2022/2023 (Large development cooperation organisations: n=931, 
Small development cooperation organisations: n=1,037, Large humanitarian organisations: n=1,047, Small humanitarian organisations: n=266)
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Figure 20: Job sectors 2020-2023 in the DC and HA submarkets

Source: cinfoPoste/Website Job Advertisements 2020–2023 (2020: n=1,221, 2021: n=1,223, 2022: n=949, 2023: n=827)
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Figure 20 illustrates the significance of support functions in 
advertised positions. In DC, the most positions in 2023 by far 
were advertised in "corporate support and administration" (59%). 
Among small DC organisations, this share is even around 70% 
(compared to just under 50% in large organisations). 

Since 2020, there has been an increase of approximately 40% 
in the proportion of support roles.It can be assumed that the 
rise in positions at headquarters is closely correlated with the 
increase in support roles, as these are likely to be disproportio-
nately based at headquarters. 
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Figure 21: Type of required experience by sub-sector 2021/2022/2023

Source: cinfoPoste/Website Job Advertisements 2021/2022/2023 (Development cooperation: n=2,648, Humanitarian aid: n=1,436)

Note: A job requires sector-specific experience if it demands two or more years of experience in development cooperation activities or more than one year of 
deployment experience in humanitarian aid. It is coded as international cooperation experience if work experience in international cooperation is required but 
the specific sector is unclear. Regional and/or country-specific experience is coded additionally.
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In addition to support roles, a substantial proportion of IC 
positions in recent years have been advertised in the areas of 
"Agriculture and forestry, resource protection, climate change, 
environmental policy" as well as "Peacebuilding and crisis pre-
vention."

The significance of positions in the "corporate support and ad-
ministration" field is also evident in terms of the required ex-
perience in the IC sector for advertised positions (Figure 21). In 
only about a quarter of the advertised IC positions, more than 
two years of general IC- or DC-specific experience is required.1⁷ 
The remaining approximately 75% of job postings are either for 
IC entry-level positions requiring less than two years of indus-
try-specific experience or for support roles, which may demand 
substantial professional experience but do not require DC-spe-
cific expertise. Regional and/or country-specific experience is 
needed in less than 10% of job postings. 

Over half (58%) of the advertised positions in the IC sector are 
fixed-term contracts of one year or less. This proportion rises to 
nearly 70% for small organisations (Figure 22, p. 23).
Around 16% of IC positions are permanent contracts, with a 
slight upward trend likely linked to the increase in permanent 
roles in the support sector.

In the DC sector, 15% of job advertisements in 2023 were for 
junior positions, internships, or apprenticeships. Among ad-
vertised positions, 20% at headquarters and 39% in deployment 
countries sought candidates for leadership or coordination 
roles. Compared to 2020, the share of leadership positions at 
headquarters decreased by six percentage points, while in de-
ployment countries, it increased by nine percentage points. 

1⁷ Before the inclusion of support positions, the proportion of roles requiring IC or DC experience was around 40%. 



23

Figure 22: Employment duration of positions 2021/2022/2023 in large and small organisations of DC 
and HA

Source: cinfoPoste/Website Job Advertisements 
2021/2022/2023 (Large development cooperation 
organisations: n=760, Small development 
cooperation organisations: n=473, Large 
humanitarian organisations: n=930, Small 
humanitarian organisations: n=143)
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Figure 23: Function of advertised positions 2021/2022/2023 in large and small DC and HA organisa-
tions

Source: cinfoPoste/Website Job Advertisements 
2021/2022/2023 (Large development cooperation 
organisations: n=934, Small development 
cooperation organisations: n=935, Large 
humanitarian organisations: n=1,052, Small 
humanitarian organisations: n=269)
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Junior, internship, or apprenticeship position

Large DC 
Organisations

At headquarters: manages staff domestically 
or abroad

At headquarters: does not manage staff

in the deployment country: manages specialist 
staff OR works on multiple projects

Small DC 
Organisations

Large HA 
Organisations

Small HA 
Organisations
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Small organisations more frequently seek candidates for junior 
positions, internships, and apprenticeships (16% vs. 8%) as well 
as leadership roles at headquarters (14% vs. 8%) than large or-
ganisations. In contrast, large organisations are more likely to 
seek personnel for leadership roles in deployment countries 
than small organisations (21% vs. 9%) (Figure 23).

Large DC organisations particularly seek university-qualified 
personnel: three-quarters of job advertisements require at least 
a university-level degree (Figure 24, p. 24). 
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Figure 24: Required educational qualifications for advertised positions 2021/2022/2023 in large and 
small DC and HA organisations

Source: cinfoPoste/Website Job Advertisements 2021/2022/2023 (Large development cooperation organisations: n=801, Small 
development cooperation organisations: n=742, Large humanitarian organisations: n=884, Small humanitarian organisations: n=225)
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Smaller organisations more frequently advertise positions 
that accept tertiary-level qualifications, including university 
of applied sciences degrees (21%). Regarding the field of study, 
the highest number of positions are advertised for candidates 
with degrees in "Business, Law, Administration, and General 
Services" (often for support roles), followed by "Natural Sciences 

and Engineering" in large organisations and "Social Sciences, 
Humanities, and Social Work" in smaller organisations  
(Figure 25, p.25). By far, the most frequently required language is 
English (in around 80% of advertisements), followed by French 
and German, with the latter two being particularly important for 
smaller DC organisations (Figure 26, p.26).
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Job Vacancies in the HA Sector 

As mentioned in the introduction, the following analyses should 
be interpreted with the understanding that the recorded HA 
positions represent only a (small) part of the entire HA sector. 
The proportion of positions with a focus on the deployment 
country has also decreased among advertised HA positions, 
from 57% in 2020 to 45% in 2023 (Figure 18, P.20). Even more 
clearly than in the IC sector, it is evident in HA that smaller 
organisations advertise a larger share of positions at their 
headquarters than larger organisations (Figure 19, P.21). The 
most important deployment region for HA positions remains 
sub-Saharan Africa (36%), followed by "North Africa and the 
Middle East" (16%) and "Eastern Europe and Central Asia" (14%).  

In the HA sector, an even larger share of advertised positions falls 
under the category of "Corporate Support and Administration" 
(62%), with growth in this area amounting to only three percen-
tage points compared to 2020. Among smaller HA organisations, 
this area accounts for 66% of advertised positions, while among 
larger organisations, it is 57%. Large HA organisations advertise 
a substantial proportion of positions in the areas of "Disaster 
Preparedness / Emergency Aid / Reconstruction / Infrastruc-
ture / Construction" and "Health, Family Planning," whereas 
smaller organisations focus more on "Peacebuilding and Crisis 
Prevention." Around 40% of job advertisements in the HA sector 
still require HA-specific (32%) or general IC experience (11%). 
Regional or country-specific experience is rarely required in  
HA roles. Regarding contract duration, there has also been an 
increase in job advertisements offering permanent contracts, 
reaching about a quarter, mainly due to support positions. 

Otherwise, the trends are similar to those in IC: over half of the 
advertised positions have a contract duration of one year or less. 
Smaller HA organisations tend to offer positions with shorter 
contract durations compared to larger organisations (Figure 
22, p. 23).

Since 2020, the proportion of advertised HA positions for 
leadership/coordination roles in the field has significant-
ly decreased from 42% to 24%, while the proportion of 
non-managerial positions in the field has increased slightly 
(from 14% to 20%). Smaller HA organisations are compa-
ratively more likely to seek personnel for leadership roles 
at headquarters (17% vs. 8% in larger HA organisations). 

As in DC, most positions in HA (over 60%) are advertised for can-
didates with university degrees (Figure 24, p. 24). Similar to IC, HA 
job advertisements most frequently seek candidates with degrees 
in "Business, Law, Administration, General Services," followed by 
"International Relations, IC" for large organisations and "Social 
and Human Sciences, Social Work" for small HA organisations 
(Figure 25, P.25). English remains the most commonly required 
language in HA job postings (>90%), although smaller HA organi-
sations frequently also require French (60%) and/or German (33%) 
(Figure 26). However, expert assessments indicate that English 
and French alone are often insufficient for many positions allo-
cated through the pool system, particularly at the ICRC. 

Figure 25: Sought fields of educational qualification for advertised positions 2021/2022/2023 in large 
and small DC and HA organisations.

Source: cinfoPoste/Website Job Advertisements 2021/2022/2023 (Large development cooperation organisations: n=855,
Small development cooperation organisations: n=868, Large humanitarian organisations: n=1,005, Small humanitarian organisations: n=230)

Note: If several areas of expertise are mentioned in a job advertisement, the first two mentioned are coded.
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The following differences persist:

•	 The proportion of advertised positions based in deployment countries remains higher in HA than in DC, though both 
sectors are experiencing a decline in this share. 

•	 In the HA sector, a significantly higher percentage of positions involve leadership or coordination roles in deployment 
countries compared to DC. 

•	 HA job postings are more likely to require sector-specific experience than those in DC.

Main Differences Between DC and HA Job Advertisements

The DC and HA sectors share several similarities. In both sectors, 
sub-Saharan Africa remains the primary deployment region for 
advertised positions. Additionally, the majority of job postings 
fall within the "Corporate Support and Administration" category.  

 
The duration of advertised contracts is also comparable in both 
sectors. Furthermore, both IC and HA generally require a high 
level of education for advertised roles.

Figure 26: Required Languages for Advertised Positions 2021/2022/2023 in Large and Small DC 
and HA Organisations

Source: cinfoPoste/Website Job Advertisements 2021/2022/2023 (Large development cooperation organisations: n=855, Small 
development cooperation organisations: n=868, Large humanitarian organisations: n=1,005, Small humanitarian organisations: n=230)

Note: Multiple mentions are possible; all required languages are coded.
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7	 "Match" or "Mismatch"?
	 Assessing the Congruency of Supply and Demand in 2023
To what extent do job seekers' expectations align with the job 
market? Are there particular roles that are difficult to fill? In 
the following, we examine these questions with a specific focus 
on the support sector, which has been included in monitoring 
since 2020, and the changes observed over the past three years.

An analysis of job advertisements in 2023 revealed that 60% of 
classified postings relate to the "Corporate Support and Admi-
nistration" category – an increase of nearly one-third compared 
to 2020, when the share stood at 46%. Meanwhile, among job 
seekers surveyed on cinfoPoste, only 12% expressed interest in 
IC-related roles in "HR, Finance, IT, and Administration" (based 
on a list allowing multiple responses). This suggests that the 
mismatch between supply and demand first identified three 
years ago within cinfoPoste, has become even more pronounced. 

Many IC employers report significant recruitment challen-
ges in these particular fields. Nearly 40% of  surveyed IC 
organisations and over half of HA organisations stated that 
they struggled to fill certain job profiles in 2023. Both the IC 
and HA sectors lack qualified candidates for specialist roles 
in Switzerland, particularly in "HR, Finance, IT, and Admi-
nistration" and "Media, Communications, Fundraising, and 
Marketing." These fields not only experience competition 
within the IC sector itself but also face pressure from other  
industries, many of which have greater financial resources to  

 
attract talent in corporate support functions. Additionally, posi-
tions in "Health and Medicine" and "Emergency Relief, Disaster 
Preparedness, and Logistics" are still difficult to fill 
in in the HA sector.

A similar pattern emerges when comparing education fields 
between job postings and job seekers. As in 2020, there is an 
oversupply of candidates in "International Relations and Deve-
lopment Cooperation" (+7 percentage points) and, for the first 
time, in "Agriculture and Forestry" (+13 percentage points) (Figure 
27). Conversely, there is a significant undersupply in "Business, 
Law, Commerce, and General Services" (-24 percentage points) 
and, newly, in "Social Sciences and Social Work" (-11 percentage 
points). Supply and demand are relatively balanced (+/- 1-2 
percentage points) in "Medicine, Healthcare Professions," as well 
as in "Natural Sciences, Engineering" and "Education, Pedagogy." 
The strongest mismatches occur in fields essential for support 
functions.1⁸

There are also early signs that the oversupply of candidates with 
degrees in international relations and development-related pro-
grammes is beginning to decline (-1 percentage point compared 
to 2020). This could be an early effect of the slower growth in 
student enrolment and graduates from IC-related degree pro-
grammes and specialised postgraduate studies.

Figure 27: Specialist fields sought in job advertisements and specialist fields of job seekers 
(supply side) in 2023

Source: Coding of cinfoPoste Job Advertisements 2023 (n=1,045) and Survey of Job Seekers on cinfoPoste 2023 (n=596)
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1⁸ The mismatch postulated here does not exist as an effectively quantifiable mismatch in the data basis. However, differences in the proportions of individual 
subject areas between supply and demand may indicate such a mismatch. 
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A-1 Appendix 
A-1.1 	 Organisations participating in the 2023 employer survey

Appendix

Table 2: Participating Organisations 2023

ACAT-Schweiz, Bern

ADRA Schweiz. Adventistische Entwicklungs- und Katastrophenhilfe, Zürich

Amnesty International Schweiz, Bern

Basel Institute on Governance, Basel

Brücke-Le Pont, Fribourg

Caritas Schweiz, Luzern

CEAS Centre Ecologique Albert Schweitzer, Neuchâtel

Center for Humanitarian Dialogue; Geneva

CITES, Geneva

Comité International de la Croix Rouge CICR, Geneva

COMUNDO, Lucerne

CO-OPERAID, Zürich

DM – Dynamique dans l’échange, Lausanne

E-CHANGER, Fribourg

Eidg. Departement für auswärtige Angelegenheiten / EDA/DEZA/SKH, Bern

Eidg. Departement für auswärtige Angelegenheiten / EDA/DEZA+AFM (Strukturstellen), Bern

Eidg. Departement für auswärtige Angelegenheiten / EDA/SEF, Bern

Enfants du Monde, Grand-Saconnex

FAIRMED, Bern

Fastenaktion, Lucerne

Fédération genevoise de coopération, Geneva

Fondation Botnar, Basel

Fondation Ciao Kids, Lausanne

Fondation Hirondelle – Media for peace and human dignity, Lausanne

Fondation Suisse de la Chaîne du Bonheur, Genève

Fondation Terre des hommes, Lausanne

Frères de nos Frères FdnF, Chêne-Bourg

Frieda, Bern

FSD – Swiss Foundation for Mine Action, Geneva

Geneva Call – Appel de Genève, Geneva

Geneva Centre for the Democratic Control of Armed Forces (DCAF), Geneva

Gesellschaft für bedrohte Völker-Schweiz, Ostermundigen

GICHD – Geneva International Centre for Humanitarian Demining, Geneva

Handicap International Association nationale Suisse, Genève
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Helvetas Swiss Intercooperation, Zürich

Hilfswerk der Evangelischen Kirchen Schweiz, Zürich

IAMANEH Schweiz, Basel

INFRAS, Zürich

INTERACTION, Thun

International AIDS Society; Geneva

Islamic Relief, Geneva

Kam for Sud, Avegno

KEK-CDC Consultants, Zürich

KFPE – Commission for Research Partnership with Development Countries, Bern

Latitude 21, Neuchâtel

Max Havelaar StiftungSchweiz, Zürich

Medair, Ecublens

Médecins du Monde-Suisse, Neuchâtel

Médecins Sans Frontières, Geneva

mediCuba-Suisse, Zürich

Medicus Mundi Schweiz – Netzwerk Gesundheit für alle, Basel

Mercy Ships, Lausanne

Mission 21 – Evangelisches Missionswerk Basel, Basel

Miva Schweiz, Wil

Mission 21 – Evangelisches Missionswerk Basel, Basel

Miva Schweiz, Wil

Peace Watch Switzerland, Zürich

Principles for Peace Foundation (P4P), Geneva

Public Eye, Zürich

Ruedi Lüthy Foundation, Bern

SAM global, Winterthur

Schweiz for Afrika, Zürich

Schweizerisches Rotes Kreuz, Bern

Sentinelles, Prilly/Lausanne

Service de Missions et d’Entraide, St. Prex

skat foundation, St. Gallen

Solidar Suisse, Zürich

SolidarMed, Lucerne

Appendix
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State Secretariat for Economic Affairs SECO – Leistungsbereich Wirtschaftliche Zusammenarbeit und Entwicklung, Bern

Stiftung Usthi, Zürich

Stiftung Vivamos Mejor, Zürich

swiss platform for sustainable cocoa, Bern

Swiss Tropical and Public Health Institute (TPH), Allschwil

SWISSAID, Bern

Swisscontact, Zürich

swisspeace Schweizerische Friedensstiftung, Bern

terre des hommes schweiz, Basel

UN Global Compact Network Switzerland & Lichtenstein, Zürich

UPR Info, Geneva

Valais Solidaire, Martigny

Vétérinaires Sans Frontières Suisse, Bern

wise-philanthropy advisors, Geneva

women’s hope international, Bern

World Vision Schweiz, Dübendorf

Source: Employer Survey 2023

Table 3 IC organisations by size and sub-secto

Sub-sector - big (more than 80 Employees) Sub-sector - small (up to 80 Employees)

DC

Basel Institute on Governance ACAT-Schweiz

Center for Humanitarian Dialogue Amnesty International Schweiz

COMUNDO Brücke-Le Pont

Fondation Terre des hommes CEAS Centre Ecologique Albert Schweitzer

Geneva Centre for the Democratic Control of Armed Forces (DCAF) CITES

GICHD - Geneva International Centre for Humanitarian Demining CO-OPERAID

Schweizerisches Rotes Kreuz DM - Dynamique dans l'échange

State Secretariat for Economic Affairs SECO - Leistungsbereich Wirtschaf-
tliche Zusammenarbeit und Entwicklung

E-CHANGER

Swiss Tropical and Public Health Institute (TPH) Federal Department of Foreign Affairs / EDA/ SEF

Appendix
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Swisscontact Enfants du Monde

FAIRMED

Fastenaktion

Fédération genevoise de coopération

Fondation Botnar

Fondation Ciao Kids

Fondation Hirondelle - Media for peace and human dignity

Frères de nos Frères FdnF

Gesellschaft für bedrohte Völker-Schweiz

IAMANEH Schweiz

INFRAS

INTERACTION

International AIDS Society

Kam for Sud

KFPE - Commission for Research Partnership with Development 
Countries

Latitude 21

Max Havelaar Stiftung Schweiz

mediCuba-Suisse

Medicus Mundi Schweiz - Netzwerk Gesundheit für alle

Mission 21 - Evangelisches Missionswerk Basel

Miva Schweiz

Peace Watch Switzerland

Principles for Peace Foundation (P4P)

Public Eye

Ruedi Lüthy Foundation

SAM global

Service de Missions et d’Entraide

skat foundation

SolidarMed

Stiftung Vivamos Mejor
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Sub-sector - big (more than 80 Employees) Sub-sector - small (up to 80 Employees)

SWISSAID

swisspeace Schweizerische Friedensstiftung

terre des hommes schweiz

UN Global Compact Network Switzerland & Lichtenstein

UPR Info

Valais Solidaire

wise-philanthropy advisors

World Vision Schweiz

HA

Comité International de la Croix Rouge CICR ADRA Schweiz. Adventistische Entwicklungs- und Katastrophenhilfe

Eidg. Departement für auswärtige Angelegenheiten / EDA/DEZA/SKH Fondation Suisse de la Chaîne du Bonheur

Medair Geneva Call - Appel de Genève

Médecins Sans Frontières Schweiz for Afrika

Sentinelles

Both

Caritas Schweiz Frieda

Eidg. Departement für auswärtige Angelegenheiten / EDA/DEZA+AFM 
(Strukturstellen)

Handicap International Association nationale Suisse

FSD - Swiss Foundation for Mine Action Islamic Relief

Helvetas Swiss Intercooperation KEK-CDC Consultants

Hilfswerk der Evangelischen Kirchen Schweiz Médecins du Monde-Suisse

Mercy Ships

Solidar Suisse

Stiftung Usthi

Vétérinaires Sans Frontières Suisse

women's hope international
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A-1.2 	 Educational programmes included in the study

Table 4: Analysed courses at tertiary level 2021/2022/2023

IC-related degree courses at the tertiary level

ETH / Universität Zürich MA Comparative and International Studies

Europainstitut der Universität Basel MA European Global Studies

Franklin University Switzerland Master of Science in International Management

Hochschule für Agrar- Forst- und Lebensmittelwissenschaften (HAFL)

Bachelor in Agronomie mit Vertiefung Internationale Landwirtschaft

Master of Science in Life Science, Vertiefung angewandte Agrar- und 
Forstwissenschaften MA

Institut de hautes études internationales et du développement (IHEID)

MA Anthropology and Sociology of Development

MA Etudes du développement*

MA International Affairs*

Master in International and Development Studies

Master in International Economics

MA International History and Politics

MA in International Law

MA International Relations/Political Science

PH Luzern BA/MA Pädagogische Entwicklungszusammenarbeit

Università della Svizzera italiana MA Economia e Politiche Internazionali (MEPIN)

Universität Basel
Master in Critical Urbanisms

Master of International and Monetary Economics

MA African Studies

Universität Bern BA Nachhaltige Entwicklung (nur Minor)

MA Nachhaltige Entwicklung (nur Minor)

Universität Luzern, Politikwissenschaftliches Seminar MA Weltgesellschaft und Weltpolitik

Universität St. Gallen

Master-Programm International Affairs and Governance (MIA)

Master International Law (MIL)

Bachelor-Programm International Affairs (BIA)

Université de Genève

Master en études africaines

Master in Global Health

Maîtrise universitaire en géographie politique et culturelle

Master Moyen-Orient

Master of Arts interdisciplinaire en Droits de l'enfant (MIDE)

Master Spécialisé Pluridisciplinaire en Etudes Asiatiques (MASPEA)

MA in sustainable societies and social change (vor 2021: MA in Stan-
dardization, Social Regulation and Sustainable Development)

Baccalauréat universitaire en relations internationales (BARI)
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Université de Lausanne MSc Géographie Orientation " Développement, sociétés, environne-
ment"

Université de Neuchâtel

Migration et Citoyenneté

MA Géographie Humaine

Maîtrise universitaire en développement international des affaires 
(MIA)

Source: Survey of educational institutions 2022–2024; Note: * merged into the "Master in International and Development Studies" programme from 2022 onwards

Anhang

Table 5: Analysed further education degree programmes 2021/2022/2023

IC-specific further education degree programmes (DAS and MAS)

Académie de droit international hu-manitaire et de droits humains 
(ADH)

LL.M in International Humanitarian Law and Human Rights

Executive Master in International Law in Armed Conflict

Master in Transitional Justice, Human Rights and the Rule of Law

CERAH Genève
Diploma of Advanced Studies in Humanitarian Action

Master of Advanced Studies in Humanitarian Action

ETH Zürich, NADEL Master of Advanced Studies in Entwicklung und Zusammenarbeit

Graduate Institute of International and Development Studies (IHEID)

Diploma of Advanced Studies (DAS) in Advocacy in International 
Affairs and Policy-Making

Executive Master en politiques et pratiques du développement (DPP)

DAS in Environmental Governance & Policy Making

LLM in Global Health Law and International Institutions 

Executive Master in International Negotiation and Policy-Making (INP)

Executive Master in International Relations (MAS)

MAS in International Strategy and Leadership*

LL.M. in International Law (Master of Advanced Studies)

Institut für Kommunikation & Führung IKF Transkulturelle Kommunikation & Leadership**

Swiss Tropical and Public Health Institute

Master of Advanced Studies in Business Administration in Internatio-
nal Health Management**

Diploma of Advanced Studies (DAS): Health Care and Management 
(HCM): From Research to Implementation

Master of Advanced Studies in International Health

Swisspeace Academy (ehemals World Peace Academy)

DAS Peace & Conflict (ehemals DAS in Civilian Peacebuilding)

MAS Peace and Conflict (ehemals MAS in in Civilian Peacebuilding 
resp. MAS in Peace and Conflict Transformation)

Universität Basel Nonprofit Management & Law (DAS)
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Source: Survey of educational institutions 2022–2024; Note: * merged into the "Executive Master in International Relations (MAS)" from 2022 onwards; ** data 
available for 2021 only.

Université de Genève

Master of Advanced Studies in Children's Rights (MCR)

DAS Coopération internationale en éducation**

MAS European and International Governance

Education internationale et recherche – Globalisation, comparaison 
et coopération**

LLM/MAS International Dispute Settlement (MIDS)

MAS in International Security

DAS Strategic and Operational Philanthropy

Université de Neuchâtel CAS Integrated Crop Management**

World Trade Institute Master of International Law and Economics (MILE)
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