Background of the IC Labour Market Monitoring

Since 2010, in collaboration with BASS, cinfo has monitored the Swiss labour market for International Cooperation (IC).
The goal is to provide stakeholders with an overview of the sector. The monitoring delivers data on jobs offered,
job seekers, employers’, and relevant education and training in Switzerland.

The focus is on positions accessible to Swiss nationals. These include roles at headquarters in Switzerland or as
«expatriates» in host countries, excluding locally hired staff and unpaid volunteers. Both IC-specific positions and
supporting functions like fundraising, HR, and finance are considered.

The following summarises the main findings from the latest monitoring data.

*Employers in International Geneva are not included in the monitoring. For more information on International Geneva, see https://www.eda.admin.ch/missions/

mission-onu-geneve/en/home/geneve-international/faits-et-chiffres.html

Structure of the IC Labour Market

60% of the total IC workforce operates in the field of
humanitarian aid (HA) (see Box 2, P.2). This is lar-
gely due to the two large organisations, ICRC and
MSF, which together account for more than half of
all positions in the Swiss IC labour market. Additio-
nally, about half of all jobs are based in Switzerland,
with the remainder located abroad (see Figure 1, p.2).

The most pursued Sustainable Development Goal
(SDG) by nearly 60% of Swiss development organi-
sations is “Gender Equality” followed by “No Pov-
erty” and “Quality Education”, which are prioritised
by around 50% of organisations. These three SDGs
were also the most cited in 2021.

The growth trend in the sector continues but has slowed.
The market volume for IC in 2023, with 8,936 full-time
equivalents (FTE), is approximately 7% higher than in
2020. This increase is smaller compared to previous
years, where growth rates were 11-12% over two years.

Nearly half of the more than 80 surveyed IC organ-
isations employ locally contracted staff in addition
to staff with “Swiss contracts.” Swiss organisations
employ almost three times as many locally contracted
staff as those with Swiss contracts (see Figure 2).



Figure 1: Proportion of Employees by Sector
and Job Location, 2023
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Source: Employer Survey 2024, N=82

Workforce Structure in IC

The composition of the workforce varies significantly
between headquarters and positions abroad. In both
humanitarian aid and development cooperation, the
proportion of women is markedly higher at headquar-
ters (DC: 63%, HA: 57%) than in positions abroad (DC:
45%, HA: 35%). Most positions abroad are full-time
(DC: 95%, HA: 98%). Part-time positions are more
common at headquarters, especially in development
cooperation (47%), while in humanitarian aid, part-
time positions account for only 21%.

The workforce of Swiss IC organisations is highly
international. In 2023, Swiss nationals comprised
only 39% of all employees (see Figure 3), and just
15% of humanitarian field positions were filled by
Swiss nationals.

Two Key Areas of IC

IC includes two relatively distinct areas: humanitarian
aid and development cooperation.

Humanitarian Aid (HA):
Focuses on protecting individuals in existential
crises and enabling them to regain autonomy. It often

includes rebuilding infrastructure in affected areas.

Figure 2: Ratio of Positions with “Swiss Con-
gracts” to Positions with Local Contracts by
ector
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Figure 3: Proportion of Nationalities in IC
Personnel with Swiss Contracts, 2023

Source: Employer Survey 2024, N=82

Development Cooperation (DC):

Aims to sustainably reduce global disparities in
socio-economic development and living conditions,
fostering close partnerships between steakhol-
ders and recipients. Since peace and respect for
human rights are essential prerequisites for sus-
tainable development, activities related to (civil)
peacebuilding and human rights also fall under
development cooperation.




Decline in IC-Specific Education and Training

Both IC-related study programmes and specific advanced
training programmes saw the number of enrolments
quadruple and more than double, respectively, between
2005 and 2020, a significant increase. By 2020, over
1,500 individuals completed relevant programmes
annually. However, recent years have shown a slight
decline in enrolment. The strong growth in student
numbers is likely due, on the one hand, to an increase
in general interest in IC-related study programmes
among new students. On the other hand, the range
of programmes has been significantly expanded -
today, approximately four times as many programmes
are offered as in 2005. Women continue to represent
about two-thirds of students in these programmes.

Job Opportunities

The majority of job postings in both development coop-
eration and humanitarian aid are in “corporate support
and administration”. Over half of advertised positions
offer contracts of one year or less, and high educational
qualifications are generally required in both sectors.
However, there are also differences between the two
areas. In humanitarian aid, there is a higher demand for
sector-specific experience, and a significantly higher
proportion of leadership/coordination positions abroad
settings advertised. A significantly higher proportion
of advertised roles in humanitarian aid involve work
abroad compared to development cooperation. However,
this proportion is declining in both areas.

Job Seekers

Findings from the cinfoPoste job portal survey indicate
that nearly three-quarters of job seekers prefer full-time
roles, with only minor differences observed between
genders. Almost halfare open to positions in both huma-
nitarian aid and development cooperation (HA/DC),
whether in Switzerland or abroad. Job seekers with more
IC experience increasingly prefer roles within Switzerland
(around 30% for individuals with 0-5 years of experience,
almost 60% for those with 16-20 years of IC experience).

This trend is more pronounced for women than men (41% vs.
31%), with the proportion rising more sharply forwomen since
2020 than men (+8 percentage points vs. +3 percentage points).

Match or Mismatch?

Similar incongruencies between supply and demand
persist as in the previous three years. 60% of the clas-
sified job postings fall under 'corporate support and
administration’, whereas only 12 per cent of job see-
kers on cinfoPoste show interest in roles in this area.
Employers report their greatest recruitment challen-
ges are in "HR, finance, IT, and administration'and
"Media, communication, fundraising, and marketing".
A comparison between the skills sought in job adver-
tisements and the qualifications of job seekers shows,
as in 2020, an oversupply in 'International relations,
DC’ (+9 percentage points). As in 2020, there is also a
significant undersupply in "Business, law, commerce,
and general services' (-18 percentage points) and, newly,
in 'Social sciences, humanities, and social work" (-5
percentage points) (see Figure 4).




Figure 4: Specialist fields sought in job advertisements and specialist fields of job seekers
(supply side) in 2023
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Conclusion

The current data from the IC Labour Market The IC sector remains in flux amidst emerging challenges.
Monitoring confirms longstanding trends observed Looking ahead, localisation is expected to become a
since 2010 and highlights new developments: key issue, bringing significant changes to the sector.

e The sector is growing but at a slower pace.

e Certain profiles continue to be challenging to
recruit, particularly in support roles such as
fundraising, HR, or finance.

e Women remain underrepresented in field
roles abroad.

e Workforces in Swiss organisations are
becoming increasingly international.

e For the first time, there is a decline in
IC-specific education and training enrolments.
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